[I)TEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

Jean Childs Young Middle School
Date: September 19, 2024
Time: 5:30pm
Location: Media Center/Zoom

. Call to order: 5:32pm

1. Roll Call
Rol N y Present or
ole ame (or Vacant) Absent

Principal Ron Garlington Present
Parent/Guardian Andrea Arnold Present
Parent/Guardian Bridget Priest Present
Parent/Guardian Roxianne Marsh Present
Instructional Staff Shayla Pryer Present
Instructional Staff Tierra Allen Present
Instructional Staff Jeremy Carr Present
Community Member Donaldson Present
Community Member Garrison Absent
Swing Seat Tierra Allen Present
Student (High Schools)

Quorum Established: [Yes]

Ill.  Action Items (add items as needed)

a.

Approval of Agenda: Motion made by: Allen Seconded by: Donaldson
Members Approving: All

Members Opposing:

Members Abstaining:

Motion: Passed

Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Allen; Seconded by: Stephens

Members Approving: All

Members Opposing:

Members Abstaining:

Motion: Passed
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C. Action Item 1: Motion: Fill parent vacancy
Motion made by: Principal Garlington; Seconded by: Ms. Pryer
Members Approving: All
Members Opposing:
Members Abstaining:
Motion Passed Voted in as GO-Team member (Bridget Priest)

IV.  Discussion Items (add items as needed)

a. Discussion Item 1: School Strategic Plan
i. Strategic Plan & Priorities Review
ii. ii. SMART Goals

b. Discussion Item 2: Data Discussion

i. i.Spring 2024 MAPS Results
ii. ii. 2024 GA Milestones Results
c. Optional School Uniform
i. ACTION ITEM: Move forward with maintaining or explore establishing an
optional school uniform-
V. Motion made by: Andrea Arnold Seconded by: Jeremy Carr
VI. Members Approving: Carr, Bridget Priest, Andrea Arnold
VILI. Members Opposing: Stephens, Allen
VIll. Members Abstaining:
IX. Motion: Passed

i. (if the team wishes to move forward): Discussion: School Uniform
Advisory Committee

Marsh (Serving as chair), Pryer, Priest

ii. ACTION ITEM: Resolution establishing the School Uniform Advisory

Committee
X. Information Items (add items as needed)
a. Principal’s Report: Enroliment $90,678 deficit. Leveling reserve in Title 1 hold
back. a little over $50,000. Personnel changes Sped teacher leveling.
b. Cluster Advisory Team Report
XI. Announcements: Goodr store is available for all students/families to shop. Spread the

word about parent center availability. Football homecoming game is 1 week and a half
away. Students were nominated on each grade level by their teachers.
XIl. Adjournment
Motion made by: Tierra Allen; Seconded by: Gabrielle Donaldson
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Members Approving: All
Members Opposing:
Members Abstaining:
Motion Passed

ADJOURNED AT [6:48pm]

Minutes Taken By: Eddie Stephens
Position: Secretary
Date Approved: [Insert Date When Approved]
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